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EXECUTIVE SUMMARY
The inaugural year of Strong Enough Athletics has been defined by meaningful growth, strengthened community engagement, and measurable impact on youth development. As a newly established nonprofit founded on the principles of access, leadership, and opportunity through sport, we have built a foundation that supports long-term athletic and personal development for youth in Mesa and surrounding communities.
Our mission remains clear: to ensure every young athlete — regardless of financial circumstance — has access to structured training, mentorship, and a pathway to long-term success.

MISSION & ORGANIZATIONAL VALUES
Strong Enough Athletics exists to empower youth through football, performance training, and character development. Our program emphasizes:
· Academic responsibility
· Accountability and discipline
· Leadership on and off the field
· Access to opportunities regardless of financial limitations
· A supportive, family-centered program culture
We are committed to removing financial barriers while providing a safe, structured environment for youth to learn, grow, and compete.

PROGRAM GROWTH & PARTICIPATION
Our inaugural year has demonstrated significant momentum and measurable expansion across all programming levels. Participation increased each season, reflecting community demand and trust in our development model.
· Summer 2025: 16 athletes, 2 full teams (program launch phase)
· Fall 2025: 26 athletes, 2 full teams + development groups (scholarship support introduced)
· Winter 2025: 36 athletes, 4 full-sized teams (capacity expansion)
Only four athletes departed due to relocation or scheduling conflicts, while 14 new athletes joined between fall and winter — a strong indicator of program quality, retention, and community reputation.

SCHOLARSHIP & FINANCIAL SUPPORT IMPACT
Strong Enough Athletics is committed to ensuring that no athlete is turned away due to financial hardship. In 2025:
· Nine full or partial scholarships were awarded.
· The organization funded the first-ever tournament fee for our 8U athletes.
· All support was made possible through community donations and sponsors.
Financial accessibility is a core pillar of our mission and will continue to guide program growth.

COMPETITIVE & DEVELOPMENTAL PROGRESS
Our programming has already demonstrated strong developmental outcomes:
· Multi-division structure established.
· Weekly training expanded (speed, agility, strength, skill)
· Film study and player evaluation systems implemented.
· Early competitive success against more established programs
· First athlete advancement: Elis “Sonny” Lugo promoted to higher competitive level.
Our coaching model integrates mentorship and disciplined development, supporting youth beyond athletics.

STRATEGIC GOALS FOR 2026 AND BEYOND
We plan to:
· Expand the scholarship fund.
· Remove uniform and tournament fees for families.
· Secure a dedicated training facility.
· Grow partnerships with schools, foundations, and youth organizations.
· Strengthen developmental pathways and multi-sport offerings.
· Create expanded travel and competition opportunities.
Our long-term vision is to become a leading youth sports development organization in Arizona.

WHY OUR WORK MATTERS
Sports provide an essential foundation for confidence, character, teamwork, and belonging. For many youths, athletic programs offer structure, mentorship, and a positive support system. Strong Enough Athletics remains committed to making these opportunities accessible for every family we serve.

ACKNOWLEDGMENTS
We extend our gratitude to every donor, volunteer, coach, and parent who has contributed to building this program. Your support is directly shaping the future of our youth and our community.
One Team. One Family. Strong Enough.
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